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But the intrepid Welshman, who knew him better
than the Conservatives, took the risk (but not too
much). For he discreetly chose a moment when
Lord Northcliffe was in America, and offered Mr.
Churchill a choice between the Air Ministry and
the Ministry of Munitions. He chose the latter.

VI

When Mr. Churchill went to the Ministry of
Munitions in July, 1917, that organism had passed
its first alarming period of growth. Under its
founder, Mr. Lloyd George, it had engulfed the
armaments industries; large numbers of the business
community, enlisted in its swelling ranks, alarmed
the Civil Service with the splendid haphazard of
business methods; and its administrative centre
occupied a generous proportion of the hotel accom-
modation of the Metropolis. But his successors,
Mr. Montagu and Dr. Addison, had curbed (or
gratified) its territorial ambitions; and it was now
a fairly normal part of the national machinery,
devoted to the steady satisfaction of the Allies' need
for war material. Mr. Churchill's advent caused an
unpleasant flutter among the Conservatives. A
hostile deputation of his party in the House of
Commons waited on Mr. Boriar Law; the National
Union of Conservative Associations passed an in-
dignant resolution; and the stage-hands of a West
End theatre, where JLomance was embodied in Miss
Doris Keane, were so deeply outraged as to lose
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